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Fernando M.Reimersc Universidade de Harvard

At a conference for school directors organized by the Ministry of Education, in Portugal, one of the
participating directors asks Fernando Reimers, a world famous education expert:

- What advice do you have for ensuring that the curriculum responds to the specific needs of
students that arise as part of post - pandemic learning recovery?

Professor Reimers' response:

!
I

- Follow the example of second chance schools around the world. They are the best example of

I adapting the curriculum accelerated learning, to compensate the years that were lost.
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Low levels of education are one of the main causes of youth
unemployment and of vulnerability to poverty (Pordata 2017)
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Policy to reduce early leaving
An articulated framework of measures

prevention compensation

2nd chance schools

Intervention




Understanding second chance education

Compulsory
Education

Second
Chance

Vocational
Training

Adult
Education




2"d Chance School Matosinhos |,

a social initiative

that became a public policy in Portugal







Second Chance School MATOSINHOS

Partnership:

- NGO AE20 (Association for Second Chance
Education)

- Municipality of Matosinhos

- Ministry of Education.

- Public services of Employment

Member of the European Network of Second Chance
Schools, E2C Europe

Active involvement of local socio-educational actors in
a broad partnership and in a collective effort to combat
early leaving from education and training and social
exclusion of young people. — ,

Started 1st September 2008




Who is the YOUNG PEOPLE we are working with?

SCS Matosinhos works for the social inclusion of vulnerable young people,
facilitating the successful integration of young early leavers in new training
schemes, employment and citizenship.
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How does a social initiative become a new public policy for the
reduction of early leaving and the qualification of YOUNG PEOPLE

MAIN STEPS:




ZRecogniti

INNOVATIVENESS AND

SUCCESS FACTORS

— 'DPEH doors center, respecting and accepting young people,
open to the community and families;

— Flexible holistic pedagogical approach, through a “dynamic
combination between subjects”, individual learning plans and a curricula
organized by integrative activities.

— Motivational, high-intensity, life-changing experience,
accumulation of successful experiences and support for change.

— Different levels of competences (vocational, schoaol, artistic,
personal and social)

— Creative methods, arts based curriculum, peer education,
vouth participation, travels, intercultural and international dimension.

— Rich, dynamic, interactive communication, educators
adapt to the young people - "second” chance also for professionals,

- Informal and non formal learning, common activities,
challenges — travels, projects, local, national and international.

— Affective space of security, “my second family”, close and
horizontal relationships, social support, availability without time.

— Close to young people cultural experiences, welcoming
them as they are and helping them to mowve towards their social place,
desires, motivations, interests.

— Allied to regular systems of training, not alternative, in
dialogue and mutual learning.




Words used by E20M students to describe their experience at the school
(Impact evaluation Report, COATL and Universidade Catolica, July 2019)
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Campaign in favour of a Public Policy RAP

(reducing early leaving)

The T CWRv t c v agpublicolicy proposal for the reduction of
| early leaving, proposed an articulated and consistent set of
prevention, intervention and compensation measures, valuing
what already exists and adding other measures demanded by

the local actors, namely Second Chance Schools.

The policy paper RAP Strategy




3. Negotiation Negotiation with the Government
On June 27, 2017, the Portuguese government o N
announces the integration of Second Chance Schools IR
Into the public education system, recognizing the
success and validity of the experience of the Second
Chance School inMatosinhos.

ERTP NOTICIAS
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E20 Portugal

Rade Nacional da Iniciatvas e Escolias de Segunda Oportunidade

Defending long-term policies that give young people a voice, based
on cooperation between public authorities, social organizations and
companies, supported by an integrated national strategy, promoting
qualifications, employment and social support for young people.
Enlarging the knowledge about the situation of young people in
Portugal, together with universities and research centers;
Reinforcing the access to second chance education provisions ,
distinctive and of quality, within the scope of the new law 6954/2019,
supporting new second chance initiatives and schools;

Promotion of common actions of research, sharing of good practices,
mobility of young people and professionals, training of professionals
and training of organizations;

Promotion of cooperation and networking among schools,
communities, families, local and business partners, in initiatives that
contribute to reducing early leaving.

Promotion of innovation transfer , exploring nonformal approaches,
art and creativity;

Development and management of a second chance school
accreditation system .




'Y REPUBLICA NOTA A COMUNICAGAQ SOCIAL
%~ PORTUGUESA

EDUCACAD

“Segunda Oportunidade 2°0"
- mais uma resposta de combate ao abandono escolar

O Ministério da Educagio assumiu como principal prioridade da politica
educativa a mobilizagdo da sociedade portuguesa para um combate, sem
tréguas, ao insucesso e ao abandono escolar.

A diversidade de respostas ja instituidas tem ganho com a riqueza dos
diferentes intervenientes, gque, com um enfogue especifico, tornam mais
abrangente e mais rica esta resposta.

Constatando-se que continuam a existir jovens que abandonam a escola
e que & importante ter na escola publica respostas adequadas as suas
especificidades e que ha instituigdes que privilegiam este tipo de intervencio,
para a qual ja d lveram metodologias e envolveram profissionais que
podem colaborar com as escolas na planificagdo e implementacao de novas
respostas, o Ministéric da Educagdo aprovou as linhas orientadoras de um
programa de intervengdo junto de jovens que abandonaram o sistema educative
e se encontram em risco de exclusdo social.

Este programa denominade “Segunda Oportunidade - 230" recolhe as
experiéncias ja desenvolvidas por diferentes entidades, como sejam a “Escola
de Segunda Opertunidade™ em Matosinhos (vencedora do Prémic Manuel
Antonio da Mota), o Projeto “Arco Maior” no Porto, a Rede Europeia de Escolas
de Segunda Oportunidade (European Association of Cities, Institutions and
Second Chance Schools) e a manifestacdo de interesse, neste tipo de
intervencao, manifestado por instituicdes de diferentes zonas do pais.

Portugal torna-se, assim, o primeiro pais a institucionalizar esta oferta,
gue deixa de depender de iniciativas avulsas e sem enguadramento legal dbvio.

O trabalho a desenvolver sera centrado na agao das escolas publicas em
interligagdo com diferentes entidades que, através de um protocolo de
cooperagao, constituem uma parceria com vista a reintegracdo escolar e
socioprofissional de jovens que ja se encontrem em situagcio de abandono
escolar.

Lisboa, 06/agosto/2019

The new legal framework
of second chance schools
in Portugal

6 de Agosto de 2019

portugal.gov.pt

Despacho n.° 6954/2019

Programa 20 -
Segunda Oportunidade




Second Chance Schools

A New Public Policy to reduce early leaving and to qualify Young People

www.segundaoportunidade.com
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AGORA CENTERS

SCS Centre

Research

Territorial strategic partnerships ';57.




OBJECTIVES OF THE CENTERS AGORA

- Establish local/regional social networks;
- Gather organizations identified as partners and potential

- Support Second Chance Schools at local/regional level.

AREAS OF INTERVENTION OF THE CENTERS AGORA

- Develop cooperation and common actions between SCS in Europe
- Support SCS in relevant research to their intervention;
- Promote mobility of SCS young people and professionals;
- Provide opportunities for capacity building of professionals in SCS;

- Exchange practices between SCS and AGORA Centers




PROCESS OF CREATION OF THE AGORA CENTERS
(events promoted in Portugal, Bulgaria, Croatia, France and Spain)

6o 15 national meetings of the Centres (5 per partner country),
involving at least 150 professionals (minimum 10 per meeting,
to map interested organizations to join the Centers.

6 3 events with policymakers to introduce, debate and validate the
Framework for SCS, the Toolkit and the SCS accreditation model
(1 per partner country), involving, 15 participants (5 per partner);

6 3 events with policymakers to debate and draft conclusions
about the Social impact of SCS (1 per partner country),
involving, 15 participants (5 per partner country);

6 3 events with policymakers to present, debate and validate the
profile and capacity building programme for SCS professionals
(1 per partner country), involving, 15 participants (5 per partner
country).

o 3 national conferences for the presentation and validation of the
A S Cupdated white p a p €lrpér partner country), involving 90
participants (30 per partner country).




AGORA
PORTUGAL

AGORA
BULGARIA

L European Learning Community ..
... European Center for Mobility, Training and Research ...
s s Welcome to AGORA, the European Center for Mobility, Training and Research!

AGORA wants to be a common space of participation and citizenship, a Learning . . .
L. Community, and also a tool to activate the sense of agency and urgency. -

LI AGORA calls for action NOW!

o« e
(In Portuguese language AGORA means NOW)
o . e
0 ’-‘ 0
: ( ‘NI
STRENGTHENING SECOND CHANCE
- 5 ¥ NETWORKS IN EURDOPE
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European Learning Community
European Center for Mobility, Training and Research

PORTUGAL
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European Learning Community
European Center for Mobility, Training and Research

BULGARIA
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European Learning Community ©oc e
European Center for Mobility, Training and Research R

CROATIA
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European Learning Community ©oc e
European Center for Mobility, Training and Research R

EUROPE
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RECOMMENDATIONS
AT LOCAL LEVEL:

[0 To increase the VISIBILITY of the social problem of low qualifications
and social exclusion of young people and of the available policy
N\ measures addressing it, such as second chance education and schools.

[0 To set up and strengthen NATIONAL POLICIES to reduce ELET,
supported by comprehensive strategies that include an articulated
'''''''''' framework of prevention, intervention and compensation measures.

SRR 0 To create and strengthen NATIONAL NETWORKS of practices and = .
cooperation between different relevant actors, including second chance T
i nitiatives and school s6 networ ks.

[0 To support evidence-based policies, promoting RESEARCH on the
situation of young people and the impact of second chance education
measures, involving universities and researchers.

[0 To develop a systematic measurement system based on key quality
performance INDICATORS to monitor the quality of second chance
educational services at national level.

[0 To reinforce the ACCESS and AVAILABILITY and VISIBILITY of
distinctive and quality training opportunities in second chance education
and schools provisions for early leavers.
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RECOMMENDATIONS
AT EUROPEAN LEVEL:

[0 To keep the key target of reducing early leaving from education and
training in the European agenda of education.

¥ [0 To develop a systematic measurement system based on key quality
: performance indicators to monitor the quality of second chance
educational services at EU level.

RN [0 To promote European cooperation and networking between second : .
chance schools and practices, creating European Centres for Mobility, -

Research and Training and strengthening the European Network of

Second Chance Schools, E2C Europe.

[0 To offer capacity building opportunities for organizations and
professionals active in second chance education field.

[0 To promote the transfer of innovation developed in second chance
education and schools to mainstream schools that could benefit from

new approaches, ecentedpedagogies,lpataipatioains 0
decision-making processes, and inclusive approaches towards

assessment and learner support.
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