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Aims to promote Second Chance Schools (SCS) and the 

establishment of national/reginal networks of Second 

Chance Education initiatives across Europe for cooperation.

WHAT IS SECOND CHANCE?





Fernando M. ReimersςUniversidade de Harvard

At a conference for school directors organized by the Ministry of Education, in Portugal, one of the 
participating directors asks Fernando Reimers, a world famous education expert:
- What advice do you have for ensuring that the curriculum responds to the specific needs of 
students that arise as part of post - pandemic learning recovery?
Professor Reimers' response:
- Follow the example of second chance schools around the world. They are the best example of 
adapting the curriculum accelerated learning, to compensate the years that were lost.



з̦̟̖̣̤̥̟̟̘̒̕̕̚ з
LOW QUALIFICATIONS OF YOUNG PEOPLE, IN PORTUGAL,

ARE A SERIOUS SOCIAL PROBLEM AND A NATIONAL CAUSE

In Bulgarial
In Portugal



з̦̟̖̣̤̥̟̟̘̒̕̕̚ з
Youth Unemployment, Poverty and Social Exclusion

In Portugal

Low levels of education are one of the main causes of youth

unemployment and of vulnerability to poverty (Pordata 2017)

YouthUnemploymentabovetheEuropeanaverage

In Bulgaria



compensation

intervention

prevention

2nd chance schools

Policy to reduce early leaving

An articulated framework of measures



Understanding second chance education
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SECOND CHANCE NETWORKS IN EUROPE 

2nd Chance School Matosinhos , 

a social initiative 

that became a public policy in Portugal



How to start?



Partnership:

- NGO AE2O (Association for Second Chance

Education)

- Municipality of Matosinhos

- Ministry of Education.

- Public services of Employment

Member of the European Network of Second Chance

Schools, E2C Europe

Active involvement of local socio-educational actors in

a broad partnership and in a collective effort to combat

early leaving from education and training and social

exclusion of young people.

Started 1st September 2008



SCS Matosinhos works for the social inclusion of vulnerable young people,

facilitating the successful integration of young early leavers in new training

schemes, employment and citizenship.



931 youngpeopleattended

62% boys, 38% girls

858 youngpeopleintegrated in certification pathways

60% youngpeoplegraduated

15% ŘƻƴΩǘcomplete the program

8% not integrated in schoolcertification pathways

10% follow to employmentor continuingtraining

78% positive exits

RESULTS OF 15 YEARS INTERVENTION

Impact on the 
participants 



How does a social initiative become a new public policy for the 
reduction of early leaving and the qualification of YOUNG PEOPLE? 

MAIN STEPS:



1. Recognition

and Validation



Words used by E2OM students to describe their experience at the school

(Impact evaluation Report, COATL and Universidade Católica, July 2019)



- (2011) Relatório internacional, EducaciónEmocional y Social - AnálisisInternacional, da Fundação Marcelino Botín, Barcelona 
- (2013). Day, L.. Preventing Early School Leaving in Europe ςLessons Learned from Second Chance Education, ECORYS for EU Comission.
-όнлмо ύ άwŜŘǳŎƛƴƎ ŜŀǊƭȅ ǎŎƘƻƻƭ ƭŜŀǾƛƴƎΥ YŜȅ ƳŜǎǎŀƎŜǎ ŀƴŘ ǇƻƭƛŎȅ ǎǳǇǇƻǊǘΣ Cƛƴŀƭ wŜǇƻǊǘ ƻŦ ǘƘŜ ¢ƘŜƳŀǘƛŎ ²ƻǊƪƛƴƎ DǊƻǳǇ ƻƴ 9{[Σ boǾΦέ
- (2014) Relatório Final do Projeto Combate ao Abandono Escolar Precoce: Políticas e Práticas (POAT/FSE), CIES-IUL (pag. 155-157), Out..
- (2014) Centro de Estudos Sociais da Universidade de Coimbra, estudo sobre Cultura, Emprego e Cidadania, coordenado pelo Professor Doutor 
Carlos Fortuna, desenvolvido a convite da Secretaria de Estado da Cultura.
-όнлмпύ tǊƻƧŜǘƻ [L.9 άSupportingLifelonglearningwith Inquiry-BasedEducationέΣ Ct/9¦tΣ coord. Profª Manuela Terra Seca,
-όнлмр ύ ά¢ŀŎƪƭƛƴƎ 9ŀǊƭȅ [ŜŀǾƛƴƎ ŦǊƻƳ 9ŘǳŎŀǘƛƻƴ ŀƴŘ ¢ǊŀƛƴƛƴƎ ƛƴ 9ǳǊƻǇŜΥ {ǘǊŀǘŜƎƛŜǎΣ tƻƭƛŎƛŜǎ ŀƴŘ aŜŀǎǳǊŜǎΣ 9ǳǊȅŘƛŎŜ ŀƴŘ CedefopwŜǇƻǊǘέ
- (2015) António M. Magalhães, Helena C. Araújo, Eunice Macedo & Cristina Rocha, EARLY SCHOOL LEAVING IN PORTUGAL, Policies andactorsΩ 
interpretations, Educação, Sociedade & Culturas, nº45, 97-119
- (2016) "Leaving education early: putting vocational education and training centre stage", CEDEFOP:
-όнлмтύ ƴǵƳŜǊƻ ŜǎǇŜŎƛŀƭ όƴȏ рлύ Řŀ ǊŜǾƛǎǘŀ ά9ŘǳŎŀœńƻ {ƻŎƛŜŘŀŘŜ Ŝ /ǳƭǘǳǊŀǎέ Řƻ /LL9 Řŀ Ct/9¦t ŘŜŘƛŎŀŘƻ ŀƻ projectoLINK, de que fomos 
parceiros, 13 de Novembro de 2017, com vários artigos sobre a investigação desenvolvida na E2OM.
- (2017) O projecto9нha Ş ŘŜǎŎǊƛǘƻ ƴŀ ǇǳōƭƛŎŀœńƻ Řƻ /ƻƴǎŜƭƘƻ Řŀ 9ǳǊƻǇŀ ά¢-KIT 8 - Social inclusionέΣ
- (2018) Matos, R., Martins, F., Carneiro, A., Campos, L., Ribeiro, L., & NegrãoM., Young people with paths of psychosocial risk and deviant 
behaviour (case study report). Porto: CEDH ςResearch Centre for Human Development, UniversidadeCatólicaPortuguesa. 
- (2018) ά! 9ǎŎƻƭŀ ŘŜ {ŜƎǳƴŘŀ hǇƻǊǘǳƴƛŘŀŘŜ ŘŜ aŀǘƻǎƛƴƘƻǎ ςuma iniciativa social fundadora de uma nova política pública para a redução do 
ŀōŀƴŘƻƴƻ ǇǊŜŎƻŎŜέΣ /ƻƴƎǊŜǎǎƻ άрл ŀƴƻǎ ŘŜǇƻƛǎ Řŀ tŜŘŀƎƻƎƛŀ Řƻ hǇǊƛƳƛŘƻέΣ Lƴǎǘƛǘǳǘƻ tŀǳƭƻ CǊŜƛǊŜ Ŝ Ct/9¦tΣ мн WǳƭƘƻΤ
- (2018) ά/ƻƳǇŀǊŀǘƛǾŜ tŜǊǎǇŜŎǘƛǾŜǎ ƻƴ 9ŀǊƭȅ {ŎƘƻƻƭ [ŜŀǾƛƴƎ ƛƴ ǘƘŜ 9ǳǊƻǇŜŀƴ ¦ƴƛƻƴέΣ [ƻǊŜ ±ŀƴ Praag, Ward Nouwen, Rut Van Caudenberg, Noel 
ClycqΣ /ƘǊƛǎǘƛŀƴŜ ¢ƛƳƳŜǊƳŀƴΣ ŎŀǇΦ оά{ƘŀǇƛƴƎ ǘƘŜ ǇƻƭƛŎƛŜǎ ǘƻǿŀǊŘǎ ŜŀǊƭȅ ǎŎƘƻƻƭ ƭŜŀǾƛƴƎ ƛƴ tƻǊǘǳƎŀƭΣ {ǿŜŘŜƴ ŀƴŘ tƻƭŀƴŘέΣ IŜƭŜƴŀ /Φ !raújo, Eunice 
Macedo, et al, Londres, ed. Routledge, Marçode 2018;
- (2018) άIƻǿ Ŏŀƴ ŀ ǎŜŎƻƴŘ ŎƘŀƴŎŜ ǎŎƘƻƻƭ ǎǳǇǇƻǊǘ ȅƻǳƴƎ ŀŘǳƭǘǎΩ ǘǊŀƴǎƛǘƛƻƴ ōŀŎƪ ǘƻ ŜŘǳŎŀǘƛƻƴΚέΣ 9ǳƴƛŎŜ aŀŎŜŘƻΣ {ƻŦƛŀ !Φ {ŀƴǘƻǎΣ IŜƭŜƴŀ C. 
Araújo, European Journal of Education, Research, Development and Policy, Outubro2018;
- (2019)Relatório de avaliação externa, Escola de Segunda Oportunidade de Matosinhos, COATL e UCP, Julho 2019
- (2019)A Escola de Segunda Oportunidade de Matosinhos: jovens em abandono precoce e em risco de exclusão social, Luís Mesquita & Poliksena 
Hardalova, Estado da Educação 2018, edição 2019, Conselho Nacional de Educação.
- (2020) Mesquita, L., & Hardalova, P. (2020). As Escolasde Segunda Oportunidade. Jornalde Letras, 27.02.2020. 
- 2021 Hardalova, P. (2021) A sensory journey as introduction to the new school year, In Clough N. &TarrJ., Addressing issues of mental health in 
schools through music and the arts: teachers and music therapists working together, London: Routledge Publishers
- 2021 ςaŜǎǉǳƛǘŀΣ [Φϧ IŀǊŘŀƭƻǾŀΣ tΦΣ ά{ŜŎƻƴŘ ŎƘŀƴŎŜ ǎŎƘƻƻƭǎ ό{/{ύΣ ŀ 9ǳǊƻǇŜŀƴ ǇƻƭƛŎȅ ŦƻǊ ǘƘŜ ǎƻŎƛƻ-professional inclusion of young people - The 
experience of the SCS of MatosinhosΣ tƻǊǘǳƎŀƭέΣ CŀŎǳƭǘȅ ƻŦ 9ŘǳŎŀǘƛƻƴΣ ¦ƴƛǾŜǊǎƛǘȅ ƻŦ {ƻŦƛŀΣ .ǳƭƎŀǊƛŀ
- 2022, , Blagoeva, Elena, Mesquita, Luis and ,Hardalova, Poliksena, Framework for Second Chance Schools in Europe, S2CENE consortium.



Prize Manuel 

António da 

Mota 2017



Campaign in favour of a Public Policy RAP 
(reducing early leaving)

TheҵTCRUvtcvgi{Ҷ, a public policy proposal for the reduction of

early leaving, proposed an articulated and consistent set of

prevention, intervention and compensation measures, valuing

what already exists and adding other measures demanded by

the local actors, namely Second Chance Schools.

The policy paper RAP Strategy

2. Advocacy



Negotiation with the Government 

On June 27, 2017, the Portuguese government 
announces the integration of Second Chance Schools 

into the public education system, recognizing the 
success and validity of the experience of the Second 

Chance School in Matosinhos .

3. Negotiation





National Meetings of Second Chance Initiatives and Schools –

Building a National Network –E2O Portugal
4. Networking





É Defending long-term policies that give young people a voice, based 
on cooperation between public authorities, social organizations and 
companies, supported by an integrated national strategy, promoting 
qualifications, employment and social support for young people.

É Enlarging the knowledge about the situation of young people in 
Portugal, together with universities and research centers;

É Reinforcing the access to second chance education provisions , 
distinctive and of quality, within the scope of the new law 6954/2019, 
supporting new second chance initiatives and schools;

É Promotion of common actions of research, sharing of good practices, 
mobility of young people and professionals, training of professionals 
and training of organizations;

É Promotion of cooperation and networking among schools, 
communities, families, local and business partners, in initiatives that 
contribute to reducing early leaving.

É Promotion of innovation transfer , exploring non-formal approaches, 
art and creativity;

É Development and management of a second chance school 
accreditation system .



6 de Agosto de 2019

The new Law

The new legal framework

of second chance schools

in Portugal
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Second Chance Schools

A New Public Policy to reduce early leaving and to qualify Young People
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AGORA CENTERS



OBJECTIVES OF THE CENTERS AGORA

- Establish local/regional social networks;

- Gather organizations identified as partners and potential 

- Support Second Chance Schools at local/regional level.

AREAS OF INTERVENTION OF THE CENTERS AGORA

- Develop cooperation and common actions between SCS in Europe

- Support SCS in relevant research to their intervention;

- Promote mobility of SCS young people and professionals;

- Provide opportunities for capacity building of professionals in SCS;

- Exchange practices between SCS and AGORA Centers



PROCESS OF CREATION OF THE AGORA CENTERS

(events promoted in Portugal, Bulgaria, Croatia, France and Spain)

ǒ 15 national meetings of the Centres (5 per partner country),

involving at least 150 professionals (minimum 10 per meeting,

to map interested organizations to join the Centers.

ǒ 3 events with policymakers to introduce, debate and validate the

Framework for SCS, the Toolkit and the SCS accreditation model

(1 per partner country), involving, 15 participants (5 per partner);

ǒ 3 events with policymakers to debate and draft conclusions

about the Social impact of SCS (1 per partner country),

involving, 15 participants (5 per partner country);

ǒ 3 events with policymakers to present, debate and validate the

profile and capacity building programme for SCS professionals

(1 per partner country), involving, 15 participants (5 per partner

country).

ǒ 3 national conferences for the presentation and validation of the

ñSCSupdated white paperò(1 per partner country), involving 90

participants (30 per partner country).
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RECOMMENDATIONS
AT LOCAL LEVEL:

To increase the VISIBILITY of the social problem of low qualifications 

and social exclusion of young people and of the available policy 

measures addressing it, such as second chance education and schools.

To set up and strengthen NATIONAL POLICIES to reduce ELET, 

supported by comprehensive strategies that include an articulated 

framework of prevention, intervention and compensation measures.

To create and strengthen NATIONAL NETWORKS of practices and 

cooperation between different relevant actors, including second chance 

initiatives and schoolsô networks.

To support evidence-based policies, promoting RESEARCH on the 

situation of young people and the impact of second chance education 

measures, involving universities and researchers.

To develop a systematic measurement system based on key quality 

performance INDICATORS to monitor the quality of second chance 

educational services at national level.

To reinforce the ACCESS and AVAILABILITY and VISIBILITY of 

distinctive and quality training opportunities in second chance education 

and schools provisions for early leavers.

http://bit.ly/2Tynxth
http://bit.ly/2TyoMsr
http://bit.ly/2TtBDfr
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RECOMMENDATIONS
AT EUROPEAN LEVEL:

To keep the key target of reducing early leaving from education and 

training in the European agenda of education.

To develop a systematic measurement system based on key quality 

performance indicators to monitor the quality of second chance 

educational services at EU level.

To promote European cooperation and networking between second 

chance schools and practices, creating European Centres for Mobility, 

Research and Training and strengthening the European Network of 

Second Chance Schools, E2C Europe.

To offer capacity building opportunities for organizations and 

professionals active in second chance education field.

To promote the transfer of innovation developed in second chance 

education and schools to mainstream schools that could benefit from 

new approaches, such as  learnersô centred pedagogies, participation in 

decision-making processes, and inclusive approaches towards 

assessment and learner support.

http://bit.ly/2Tynxth
http://bit.ly/2TyoMsr
http://bit.ly/2TtBDfr
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