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What about
Second Chance Schools in
Croatia?

completely new concept
unknown model of education

needs to be introduced first

it is necessary to create preconditions for its
implementation, starting from the values of
the existing education system and taking
into consideration education needs of the
population




What have we done?

Strategic development meetings:

INnstitution staff
Educational stakeholders at local level
Educational stakeholders al national level

Two main talking points:
current state of education in Croatia

how do they define/perceive second chance
schools/education




Starting points for developing
Second Chance Schools
in Croatia

Strong points of the existing education system:
. teachers and educators
. qaccessible and free

. tradition

. reflexivity (educational staff continuously
reflect on their work and the development of
the system)




Starting points for developing
Second Chance Schools
in Croatia

Weak points of the existing education system:
- labour market mismatch

- lack of continuity

- lack of material resources and conditions

- inconsistency

- lack of motivation




What is our idea for the
further development of WP4?

We will start from the tradition of education in
Croatia, encouraging educators and decision-
makers to reflect in order to increase the motivation
of all education stakeholders and thus increase its
connection with the labour market.

- Reform of the vocational education system

- Education Voucher Project — co-financing of
education programs for the acquisition of green
and digital knowledge and sKills.




Who could work/teach in SCS?

to structure a profile of the SCS
essential for the identification,
recruitment and training of adult
educators and professionals to
successfully implement the SCS
approach in adult education (and
even in other fields)




Creative, active break




Which profile of SCS educators
do we need?

Transferable skills are competences we can use in
any job; they're not technical and don't require any
education. There are plenty of benefits to developing
skills like these and they can make you stand out from
similarly qualified candidates if you're looking for a
promotion or a career move.

Developing transferable skills like these will not only
come in use when you’re growing your career, they'll
also be applicable to a role if you decide to start a
career in a completely different role.




Transferable skills list

. communication
. teamwork

handling customers
problem-solving
learning

planning and organization




Are there other
transferable skills?

. Which ones?




Time for another creative, active




Transferable skills

Adaptability
Attention to detail
Computer skills
Critical thinking
Listening
Problem-solving
Relationship-building
Writing

Analytical reasoning
Communication
Creativity

Leadership
Management

Project management

Teamwork




Second goal

. To design a training programme,
based on the profile mentioned
before, aiming at providing a
training to adult educators and
professionals, aligned with the D2.2
- Second Chance  Schools
accreditation model




Training framework

Professional in-service training in two
parts:

Theoretical part consisting of
teaching/practicing teaching methods
focused on the development of
emotional intelligence and empathy
and methods which affect the
unconscious (about 30 teaching hours,
or 15 90-minute sessions)

Monitoring teacher performance




Thank you for your attention!




